MINUTES
General Assembly Meeting

THE GREEK ORTHODOX COMMUNITY OF WEST CENTRAL FLORIDA

AKA
ARCHANGEL MICHAEL GREEK ORTHODOX CHURCH

February 6th, 2011
A. Opening prayer  The meeting was called to order at 12:00 noon and Fr. Jim offered an opening prayer

B. A quorum was established The Secretary circulated a roster of members in good standing for all those present to sign in.  24 individuals were needed for a quorum, 32 were present and signed the roster.  A quorum was thereby established and the meeting continued.
C. Election of Chairman Russ Marcuri was elected chairman of the GA Meeting on a motion by Alex Dalmanieras and 2nd by James Tzivanis.
D. Approval of the Agenda:  The Agenda, as circulated, was accepted on a motion by George Mavros and 2nd by Jim Tzivanis.
E. Reading and Approval of Minutes The minutes from the October meeting were read by Secretary George Mavros and accepted unanimously on a motion by Peter Kikareas and 2nd by Alex Dalmanieras.
F. Election of Board of Elections for 2011:
The Chair accepted nominations for the 2011 Board of Elections:

	Nominee
	Nominated by
	2nd by

	Marcuri, Russ
	Declined
	

	Velicu, Eliza
	Russ Marcuri
	Sylvia Lovelace

	Aucoin, Garfield
	Diane Minnelli
	Nick Dascarolis

	Quad, Tina
	Diane Minnelli
	Sylvia Lovelace


Nominations were closed on a motion by Pam Masoud and 2nd by Alex Dalmanieras.  

G. Election of Board of Auditors for 2011:
The Chair accepted nominations for the 2011 Board of Auditors:

	Nominee
	Nominated by
	2nd by

	Aucoin, Dorothea
	Sylvia Lovelace
	Pam Masoud

	Dorsi, Maryanne
	Doey Aucoin
	Pam Masoud

	Patides, Bill
	Pam Masoud
	Alex Dalmanieras


Nominations were closed on a motion by Diane Minnelli and 2nd by James Tzivanis.

H. President’s Report The President, Richard Lovelace presented a report (attached)
I. Priest’s Report   Father discussed our collective responsibility to participate in church activities, attend church regularly, be committed to the church and her programs.  Father talked about the upcoming Triodion period and schedule of services and asked everyone make a personal commitment to attend these services on a regular basis.
J. Spring Festival:  Pam Masoud, chairperson of the Spring Festival gave a summary of the pre-festival activities and thanked everyone for their commitment and help in preparing for our festival.  The next festival meeting is scheduled for Feb 15th, 2011.
K. Report of the 2010 Audit Committee:

Russ Marcuri, Chairman of the 2010 Board of Auditors reported that the audit of the 2011 books was conducted by the committee.  The results of the audit, in detail, are included in the annual report which was circulated to all members present (and mailed to all others).  Mr. Marcuri reported that the records were accepted and that only some minor items were found dealing with record keeping.  Those items were noted in the report.  Mr. Marcuri asked if there were any questions by the members, hearing none, the report was accepted on a motion by Garfield Aucoin and 2nd by Pam Masoud.
L. Submittal of 2011 Budget for approval:  George Mavros indicated the 2011 Budget was included in the Annual Reports which had been circulated to everyone.  He reported that the budget was developed based on historical data from the previous year (2010).  He reported that the budget is a good budget, but makes assumptions relating to the success of festivals, banquet services, fish fry and Greek night.  Dr. Mavros also discussed the pending conversion of the interest only loan to a regular P&I loan.  The loan itself was approved by the General Membership several years ago when the Sanctuary project was started.  At this time, the loan is to be converted to a regular loan.  Current negotiations with the bank indicate: (1) The principle balance will be paid down from the $823,500 to $600,000 using designated Sanctuary Fund funds, approximately 1 year’s worth of P&I will be kept in the building fund (required by the bank) and guarantors will be required for a few years (details to be determined).  Dr. Mavros reported that the bank has liquidated most securities and converted them to cash in order to provide for the loan conversion.  Whatever funds are not needed, will be retained in the form of Jabil stock.  Members commented on the reliance on food related income.  Dr. Mavros also commented that the reason the bank is requiring the first years P&I payments be placed in escrow is so that the parish can replenish its funds to accumulate the P&I debt service (approx. $48,000) during 2011 for 2012.  That way the parish can remain ahead one year on its mortgage obligations.  As such, Dr. Mavros pointed out the need for the community to remain vigilant in raising the necessary funds (whether through fund raisers, food related activities, pledges etc.).   There was some discussion on perhaps considering a 3rd festival, dedicated to the Building Fund.  That topic will be discussed by the Festival Committee and the Parish Council.  Following discussion, the budget was approved unanimously on a motion by Garfield Aucoin and 2nd by Pam Masoud.
M. New Business:  None
N. Closing prayer was led by Fr. Jim.

O. Adjournment:  The meeting was adjourned at 1:00 p.m. on a motion by Diane Minnelli and 2nd by Sylvia Lovelace.
Minutes respectfully submitted by:      
______________________________
George S. Mavros


     

Secretary, Parish Council

      

Accepted by the General Assembly:

_____________________  
__________

________________________
Chairman. Drosos Marcuri
Date


Rev. Fr. Demetrios Simeonidis
