MINUTES
General Assembly Meeting

THE GREEK ORTHODOX COMMUNITY OF WEST CENTRAL FLORIDA

AKA
ARCHANGEL MICHAEL GREEK ORTHODOX CHURCH

November 16th, 2008

A. Opening prayer  by Fr. Jim

B. A quorum was established by Richard Lovelace  (roster is attached).

C. Russ Marcuri was elected chairman of the GA Meeting on a motion by Sylvia Lovelace and 2nd by George Mavros. 

D. The minutes of the previous GA Meeting were read by Garfield Aucoin and accepted by acclimation. 

E. Festival update was given by Russ Marcuri. He reported approximately $60K gross earnings for the Fall Festival.

F. Steve Ponticos reported on the status of the Sanctuary Project. 

1. The building is progressing slowly due to the steel package

2. The original contractor for the steel work was fired after one week on the job and it’s taking a while to bring the new man up to speed. 

3. The dome is under way.

4. We are being required to pay all the contractors approximately 50% down on each phase of the work.

5. “Surprises”  involved the sod required on the DRA, approximately $50K in overruns, and the beating we’ve taken in the stock market.

6. Elder is doing a good job, but is a little slow paying his bills…release of liens, etc.

7. Steve Mavrigian asked about downsizing the building. It was explained that the dome was lowered 8’ and the 2 apses were left off the building to reduce the cost. 
8. General discussion of the new church followed.  Approximately $151K is paid on the $1.175M contract.

G. Treasurer’s Report was given by Russ Marcuri.

1. The down turn in the economy and stock market hurt us.

2. Expenses were up and income is down, so the general fund is about $7K behind.

3. Due to the change in Clergy, approximately $17K maintenance expenses and no “other “ activities, we’re about $80K behind our budget. It will take the Spring Festival, Stewardship, and Volunteering to overcome the shortfall.

H. Budget & Finance reported by George Mavros.

1. George reported on the proposed budget for 2009.

2. We need approximately $12K / month to operate in the black.

3. We cannot rely on Festivals, etc. We need to rely on Stewardship. 

4. Final Budget will be presented in February for approval, the proposed budget was presented and tentatively approved.
5. We’ve had to borrow to cover General Fund shortfalls.

I. Board of Auditors for the upcoming elections was established.

1. Mary Anne Dorsi nominated by Athena Binikos-Brom, 2nd by G. Aucoin

2. Tina Quad  nominated by Dianne Minnelli, 2nd by Sylvia Lovelace

3. Bunny Dart nominated by Russ Marcuri, 2nd by George Mavros.

Passed unanimously.

J.  Board of Elections for the upcoming elections was established. 
1. George Badget  nominated by George Mavos, 2nd by Bunny Dart.
2. Athena Binikos-Brom nominated by George Mavros, 2nd by Bunny Dart.
3. Eliza Velicu nominated by Dianne Minnelli 2nd by Sylvia Lovelace.
Passed unanimously.

K. Stewards of the Year
1. Fr Jim presented Steward of the Year Award to George Kanaris. The Award was accepted by Mama K. as George was not in attendance.
L. President’s Report
1. Richard asked that the parish take stewardship seriously.

2. We need to fund raisers and asked for ideas. One idea was for an automobile raffle. Another was to take the gyro booth to other festivals.
M. Priest’s Report
1. Fr. Jim still feels like “the new kid on the block”, but is very happy with the increase in weekly attendance of Divine Liturgy. It is however a major change in the size of his ministry.

2. Stewardship means we are given charge and authority over another’s property. We need to be good managers of the gifts provided us. We need to use our God given talents to their best advantage .

3. We need to invite our neighbors to attend church.

N. Board of Elections

1. Nominations from mailed out nomination forms were as follows:
(1) Alex Dalmaineras…2nd Tina Quad
(2) George Mavros   2nd Helen Poulos

(3) Russ Marcuri   2nd George Mavros
(4) Mike Athanasiou 2nd Helen Di Maio

(5) Renee Mavros  2nd Dianne Minelli

(6) Nancy Ponticos  2nd Garfield Aucoin

(7) Dianne Minnelli   2nd  Bunny Dart

(8) Paul Phillos  2nd Bunny Dart

2. Helen DiMaio moved to close the nominations, 2nd by Alice Poulos.

 Motion carried.
O. New Business
1. A motion was made by George Mavros and was 2nd by Garfield to continue the “Generic Pledge Book” at the current rate ($10 for GF and $5 for BF). The motion passed unanimously.
2. Russ explained the Absentee Balloting for general information.

3. Bunny Dart moved to adjourn, 2nd by G. Mavros. Motion carried.

P. Closing prayer was led by Fr. Jim.

The General Assembly meeting adjourned at 1:15 PM

Minutes respectfully submitted by 

Garfield Aucoin

Secretary, Parish Council
