
THE GREEK ORTHODOX CHURCH OF WEST CENTRAL FLORIDA, INC.

a/k/a St. Michael the Archangel Greek Orthodox Church

4705 W.  Gulf-to-Lake Hwy, Lecanto, Florida   34461

 


MINUTES


A duly noticed meeting of the General Membership was held on March 30th, 2008
 

CALL TO ORDER:
 

The meeting was called to order by President Richard Lovelace at 12:01 p.m.

 

Opening Prayer was said by Father Ioannis

The President asked for nominations for Chairperson.  George Mavros nominated Richard Lovelace to serve as Chairman.  Not hearing any other nominations, Stephan Ponticos moved to close nominations.  Richard Lovelace chaired the meeting.
 

A. Establishment of A Quorum:

The roster was circulated and all members asked to sign in.  The chairman declared that a quorum was present and the meeting proceeded.

B. Minutes from the previous Meeting:

In the absence of the Secretary, the Chairman asked George Mavros if he could summarize the previous meeting.  George summarized the key discussions of the previous meeting.  The report was accepted by consensus.
C. President’s Report:


The President’s report is attached.
D. Priest’s Report:


Father’s report is attached.
E. Philoptochos Report:

Alice Poulos reported for the Philoptochos.  She summarized some of the Philoptochos activities relating the upcoming May Festival.
F. Building Committee Chairman’s Report:

The Building Committee Chairman, Stephan Ponticos, circulated a summary report of bids received for the Sanctuary Project and the selection of the low bidder, Elder Construction.  He also circulated a funding report showing the source of funding for the project.  Copies attached.  The chair answered several questions from the audience.
G. Treasurer’s Report:

The Treasurer circulated YTD financial reports for the General (Operating Fund) and Sanctuary Building Fund.  The Treasurer answered several questions from the audience and emphasized the need for greater stewardship from the members.
H. Spring Festival:

The Chairman, Steve Moumouris, reported on the upcoming Spring Festival.  He asked those who have not signed up to work during the festival to please sign the work rosters.
I.
Approval of 2008 Budget:

The chair asked the Chairman of the Finance and Budget Committee to present the proposed 2008 Budget.  George Mavros presented the budgeted and emphasized that the budget is to reliant on Festivals and Banquet Services.  Indeed, 1/3 of the parish income comes from stewardship contributions, but 2/3 comes from these other sources.  He supported what Father, the President and the Treasurer had stated in their presentations that we must become less reliant on festivals and banquet services and each member should search their hearts to give more and more freely to the church.  The Budget was approved on a motion by Nancy Ponticos.  Copy attached.
J.
Other Discussion:
 
George Argyros and Panayiotis Kikareas indicated their concern that some Council Members were not in attendance.  Steve Moumouris verbalized that we must all be understanding that people’s lives do not allow their attendance 100% of the time, yet they do make contributions to the good of the parish through their stewardship and work in many other facets, meetings and tasks.  George Mavros voiced support for Steve’s comments and further discussed the need for optimism rather than pessimism as we consider our parish life.

Following a closing prayer by Fr. Ioannis, the meeting was adjourned on a motion by George Mavros at 1:45 p.m.
 
Approved:

___________________________________                ___________________________

Chairman, Richard Lovelace



Secretary, Amy Mirialakis








By George Mavros in her absence

____________________________________ 

Fr. Ioannis Vernikos

Parish Priest

Attachment A:  President’s Report

Here Ye, Here Ye, the Spring Edition of the General Assembly

For Michael the Archangel Parish is in Session

This is where the President gives the state if the union address.

This is where you all hear all good news.

As you are all aware, we in this parish are under new management and that equates to there being change as we the new council take charge of the day to day operations. 

There is a great learning curve for the most of us and we have as mentors members from the past council still on board to assist the new positions and assignments as well as many programs offered by the Metropolis of Atlanta to assist us.

Allow me to introduce the new parish council who join me in the quest for making this managerial transition a success.

Vice President, Alex Dalmanieras, Treasurer, Bill Patides, Secretary, Amy Mirialakis, Ministry of Religion, Dimitri Vassiliou, Ministry of Budget and Finance, George Mavros, Ministry of Building and Planning, Steve Ponticos, Ministry of Parish Life Nancy Ponticos, Ministry of Youth, Bill Patides, Ministry of Outreach and Welcome, Amy Mirialakis, Ministry of Education and Cultural Life, John Stavros, Ministry of Stewardship, Steve Moumouris, Ministry of Building and Grounds, Alex Dalmanieras, and, Overall Good of the Parish and Mentor George Kanaris.

Steve Moumouris is the Chairman of Banquet Services and Festival Committees. We are your representatives in this parish and we will do what ever it takes to guide us where GOD takes us.

Some Good News

The news is out; we have the blessing from His Eminence Alexios to proceed with our new Sanctuary.

His Pastoral visit this past Sunday is evidence of his love for our parish and his desire to build strength, stewardship and unity amongst us.

This is indeed a blessing from heaven above. I know that we have all prayed for this day and now it is here due to the strength of our combined prayers. We at Michael the Archangel Parish are truly blessed. 

As GOD is our Guide
We have to be honest with ourselves.

We are not doing very well in meeting the needs of our stewardship in supporting our Parish.

We rely too heavily on funds being generated from banquet services and festivals.

Some where along the line, we must wean our selves from this dependence. I don’t mean to make this happen today or tomorrow but we must keep this in mind for the near future.

One way to help accomplish this is to give generously to our stewardship financially.

Analyze our personal budgets to determine if we really need that extra purchase or can I give a little more to my church.

I don’t think we are asking a great amount of increase and just a little more would go a long way to help. 

Coming to church more often will help especially if you donate an extra dollar in the tray for candles.

If we could increase our attendance to a minimum of 60 parishioners every Sunday; that too would be a great help. Increasing to 70 attendees would be even better; then that way the increased expense on all of us is lessened.

We need to do both things Increase our financial giving and attendance. We will still need to have banquets and festivals.

I know the economy is bad but we must not let that detour us from our needs and support satisfy we receive from our church. Let us all pray in strength for our church and the good that results.

Attachment B:  Priest’s Report

Attachment C:  Building Committee Chair’s Report

	Bid Summary - Church Only - Final Adjusted Drawings

	

	

	 
	Elder Construction
	Charis Builders
	SMS
	Sweetwater

	Construction Administration
	$37,000
	withdrew
	$37,000
	$37,000

	Site Work**
	$175,000
	withdrew
	$175,000
	$175,000

	Sub-Total Non-Contractor
	$212,000
	N/A
	$212,000
	$212,000

	Church Only
	$1,411,051
	withdrew
	$1,454,000
	$1,525,000

	Less Sales Tax Savings
	$40,000
	withdrew
	$40,000
	$40,000

	Drawing Revision Adj.
	$196,051
	withdrew
	Included
	$225,000

	SUB-TOTAL Contractor
	$1,175,000
	N/A
	$1,414,000
	$1,260,000

	TOTAL
	$1,387,000
	 
	$1,626,000
	$1,472,000

	Notes:
	
	
	
	

	Drawing Adjustments inlcude elimination of passage behind altar, adult baptismal, shrine and elevated choir area
	
	

	**'Site work assumed by Dirt Boys 
	
	
	
	

	Funding Summary - Church Only (as of 12/31/07)

	

	

	 
	Cost
	Amount Paid
	Balance Due

	Project Costs
	
	
	

	Architectural/Structural/Engineering/Doc Prep/Surveys/Permits & Fees
	$275,710
	$275,710
	$0

	Construction Administration
	$37,000
	$0
	$37,000

	Site Work
	$175,000
	$72,808
	$102,192

	Church Construction
	$1,190,000
	$0
	$1,190,000

	Total Project Cost
	$1,677,710
	$348,518
	$1,329,192

	Funding
	
	
	

	Designated Cash
	
	
	

	Brokerage Account Balance as of 12/31/08
	
	
	$982,701

	Sanctuary - Building Fund Balance as of 12/31/08
	
	
	$31,088

	Sub-Total Designated Cash on Hand for Project
	 
	 
	$1,013,789

	Designated 5 Year Special Pledge Funds
	
	
	

	Total Pledges received
	$227,939
	
	

	Less Pledges Paid to Date
	$84,222
	
	

	Unpaid Pledges due over next 4 years
	
	
	$143,717

	Sub-Total Designated Pledged Donations Pending
	 
	 
	$143,717

	Total Designated Cash and Designated Pledge Funds available
	 
	 
	$1,157,506

	Balance required for project completion


	 
	 
	$171,687

	 
	
	
	

	The balance required will be provided through an existing $250,000 line 
	
	
	

	of credit and paid for by future pledges towards project and other fund
	
	
	

	raising activities.  This leaves a percent of project costs unfunded of 
	10%
	
	

	 
	 
	 
	 


Attachment D:  Budget Report
	2008 PROPOSED OPERATING BUDGET
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Candle Contributions
	700
	700
	700
	1,500
	550
	550
	500
	500
	500
	500
	600
	700
	8,000

	  Collection Tray Contributions
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	  Invest Inc
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	  Assessments
	175
	175
	175
	175
	175
	0
	175
	175
	175
	175
	175
	0
	1,750

	  Book Sales
	0
	0
	0
	0
	10
	0
	0
	0
	0
	0
	0
	0
	10

	  Christmas Card
	0
	0
	0
	0
	0
	0
	0
	0
	0
	-150
	620
	315
	785

	  Ecclesiastical Acts
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	  Epitaphios Flowers
	0
	0
	0
	1,200
	-600
	0
	0
	0
	0
	0
	0
	0
	600

	  Festival Net Income
	0
	0
	0
	0
	25,000
	0
	0
	0
	0
	0
	43,000
	0
	68,000

	  Food Service Net Proceeds
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	15,000
	15,000

	  Other Fund Raising Activities
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	12,000

	  Pledges: General Fund
	2,750
	2,750
	2,750
	3,000
	2,750
	2,500
	2,500
	2,500
	6,350
	2,750
	3,000
	3,250
	36,850

	TOTAL INCOME - GENERAL FUND
	4,975
	4,975
	4,975
	7,225
	29,235
	4,400
	4,525
	4,525
	8,375
	4,625
	48,745
	20,615
	147,195

	EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Advertising
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-600

	  Choir Expenses
	0
	-75
	0
	0
	-75
	0
	0
	0
	0
	0
	0
	0
	-150

	  Parish Priest: Salary Non-Housing
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-2,625
	-31,500

	  Parish Priest: Salary Housing Allow
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-1,500
	-18,000

	  Parish Priest: Cell Phone Allow
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-85
	-1,020

	  Parish Priest: Auto Allowance
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-3,000

	  Parish Priest: Health & Dental Ins
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-585
	-7,020

	  Parish Priest: FICA
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-659
	-7,908

	  Parish Priest: Supply Priest
	0
	0
	0
	0
	0
	0
	-1,000
	0
	0
	0
	0
	0
	-1,000

	  Parish Priest: Retirement Honorarium
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-600
	-7,200

	  Fair Share: Atlanta Diocese
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-50
	-600

	  Fair Share: G.O. Archdiocese
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-700
	-8,400

	  Grounds Maintenance
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-250
	-500
	-250
	-450
	-450
	-3,650

	  Insurance
	0
	0
	0
	0
	-700
	-2,225
	0
	-2,500
	-1,200
	-500
	-3,000
	-2,500
	-12,625

	  Licenses, Taxes and Fees
	0
	-123
	0
	0
	0
	0
	0
	0
	-160
	0
	0
	-79
	-362

	  Misc
	-72
	0
	-200
	0
	0
	0
	-75
	0
	0
	-295
	-295
	0
	-937

	  Postage
	-107
	-43
	-100
	-286
	0
	0
	0
	-183
	0
	-38
	-140
	0
	-897

	  Printing
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-200
	-2,400

	  Repairs & Maintenance - Facilities
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-500
	-6,000

	  Supplies: Ecclesiastical
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-1,200

	  Supplies: Office
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-100
	-1,200

	  Garbage
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-104
	-1,248

	  Gas & Electric
	-1,100
	-1,100
	-1,100
	-1,100
	-1,200
	-1,200
	-1,200
	-1,200
	-1,200
	-1,100
	-2,000
	-2,000
	-15,500

	  Telephone
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-75
	-900

	  Water
	-56
	-330
	0
	0
	0
	0
	0
	0
	0
	0
	-15
	0
	-401

	  Web Site Hosting
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-65
	-780

	  Youth Group
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-25
	-300

	TOTAL EXPENSES
	-9,858
	-10,194
	-9,923
	-9,909
	-10,498
	-11,948
	-10,798
	-12,406
	-11,333
	-10,456
	-14,173
	-13,302
	-134,798

	Difference
	-4,883
	-5,219
	-4,948
	-2,684
	18,737
	-7,548
	-6,273
	-7,881
	-2,958
	-5,831
	34,572
	7,313
	12,397

	Cumulative Cash Flow by Month
	-4,883
	-10,102
	-15,050
	-17,734
	1,003
	-6,545
	-12,818
	-20,699
	-23,657
	-29,488
	5,084
	12,397
	


	2008 PROPOSED BUILDING BUDGET
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Brokerage Account Transfers
	140,000
	130,000
	130,000
	130,000
	130,000
	110,000
	0
	0
	0
	0
	0
	0
	770,000

	  Line of Credit Draw
	0
	0
	0
	0
	0
	25,000
	125,000
	100,000
	50,000
	0
	0
	0
	300,000

	  Pledges: Building Fund
	750
	750
	750
	750
	750
	750
	750
	750
	1,000
	1,000
	1,000
	1,000
	10,000

	  Pledges: 5 Year special for Sanctuary
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,500
	1,750
	2,000
	2,000
	2,000
	18,000

	TOTAL INCOME
	142,000
	132,000
	132,000
	132,000
	132,000
	137,000
	127,000
	102,250
	52,750
	3,000
	3,000
	3,000
	1,098,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Site Work Expenditures
	0
	0
	0
	0
	0
	0
	0
	0
	-80,000
	0
	0
	0
	-80,000

	  Sanctuary Construction Expenditures
	-130,000
	-130,000
	-130,000
	-130,000
	-130,000
	-130,000
	-105,000
	-50,000
	0
	0
	0
	0
	-935,000

	  Sanctuary Contingency
	0
	0
	0
	0
	0
	0
	0
	0
	-40,000
	0
	0
	0
	-40,000

	  Contract Administration Expenditures
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-3,000
	-4,000
	-37,000

	  Debt Service: Loan for Sanctuary
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	-3,000
	-3,000
	-6,000

	  Debt Service: Principle Reduction
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL EXPENSES
	-133,000
	-133,000
	-133,000
	-133,000
	-133,000
	-133,000
	-108,000
	-53,000
	-123,000
	-3,000
	-6,000
	-7,000
	-1,098,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Difference
	9,000
	-1,000
	-1,000
	-1,000
	-1,000
	4,000
	19,000
	49,250
	-70,250
	0
	-3,000
	-4,000
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cumulative Cash Flow by Month
	9,000
	8,000
	7,000
	6,000
	5,000
	9,000
	28,000
	77,250
	7,000
	7,000
	4,000
	0
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Note:  Assumes $100,000 worth of site work performed and paid for in 2007
	
	
	
	
	
	
	
	
	

	         Assumes $240,000 deposit for construction paid for during 2007
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


