
THE GREEK ORTHODOX CHURCH OF WEST CENTRAL FLORIDA, INC.
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4705 W.  Gulf-to-Lake Hwy, Lecanto, Florida   34461

 


MINUTES


A duly noticed meeting of the General Membership was held on October 1st, 2006

 

CALL TO ORDER:
 

The meeting was called to order by George Mavros at 12:05 a.m. and began with an opening prayer by Fr. Ioannis.
 

Opening Prayer was said
 

A. Priest’s Report:  


Deferred

 

B. President’s Report:

The President explained that a sign-in sheet was being circulated and that it was important for everyone to sign in, in order that a determination can be made if a quorum is present.   

The President asked the Secretary to report on the status of the quorum.  The Secretary reported that she has a list of 198 members that are eligible to vote.  The list has been validated by the Parish Priest, the Parish Treasurer and the Parish Secretary.  Based on the 198 eligible voting individuals, a quorum would necessitate 51 voting individuals to be in attendance.  There are 66 that have signed in, therefore a quorum has been established.

The President presented a report summarizing the activities related to the Sanctuary Project.  That summary included:

A. Process Overview

1. Building Committee worked with Architects to develop a master plan that consists of:

i. Sanctuary

ii. Chapel

iii. Admin Building

2. Building Committee solicited bids for the project, phasing each of the 3 areas

3. Building Committee interviewed contractors and bids, and then worked with the selected contractor to fine tune bids.

4. “Best” bid scenario allowed only for the construction of the Sanctuary.

5. Building Committee fined tuned bids and, with contractor and Architect worked to identify all possible mechanisms to reduce project cost.

6. Church height was reduced by 8 ft and a few other allowances were modified to bring project cost to: $1,550,000 (which includes $200,000 for site work).

7. Alternatives were considered:  The Architect was asked to provide the contractor with “blue prints off the shelf” of other churches that he has designed that are smaller and of a different design so that we could assess whether or size and/or design is causing any significant increase in cost.

8. The “cheapest” alternative would be a church that would cost $100,000 less.

9. The Building Committee decided NOT to purse that option, as we would only enjoy about $30,000 in savings since blue print and engineering revisions would eat up at least $70,000 and add a 6 month delay to the project.

10. Building Committee made a unanimous recommendation to the Sanctuary Committee to move forward with the project at the stated costs to be paid as follows:  $1,200,000 from Sanctuary Fund, $400,000 in loan.

11. Sanctuary Committee made a unanimous recommendation to the Parish Council to accept the building committee’s recommendation and make the same recommendation to the Parish Council.

12. The Parish Council reviewed the recommendations and the details of the project.  The Parish Council also considered other issues such as:

i. Debt Service (how will we pay off a loan)

ii. What will the added operating costs be (insurance, electric, etc.)

iii. Since the project doesn’t include furnishings, how will we accommodate our needs until we can afford some?

13. Following deliberations, the Council voted unanimously to:

i. Recommend unanimously to the General Membership that we proceed per the recommendations of the Building Committee.

ii. Seek, with a goal of $400,000, pledges from everyone to be paid over a 5 year period.  The monies to go towards retiring the expected debt.

B. Answers to Specific Issues:

1. What does the project cost?


Architectural Work


$    195,000


Engineering Work


$      12,000


Construction of Sanctuary

$ 1,350,000


Site Work



$    200,000

TOTAL COST


$ 1,757,000

The costs of the project are to be paid as follows:


Amount Paid to date:

$    168,730


Sanctuary Fund proceeds1

$ 1,175,000


Bank Loan



$    413,270


TOTAL PROCEEDS

$ 1,757,000
2. How much money do we have in the Cantonis Fund?

As of 9/30/06: $ 1,220,000
3. Will we need to take out a mortgage?

Yes, for approximately $400,000

4. What will the monthly mortgage payments be?

Approximately $2,500 - $3,000 depending on interest rate, whether it is a fixed mortgage or a line of credit where we may pay only interest and make principle payments as desired.

5. What will the monthly combined costs be for both buildings:

Presently, to operate the church (all expenses ranging from priests salary to water bills and postage) we need approximately $8,000 per month.

With the addition of the church, the monthly cost will increase by approximately $3,000 - $4,000 per month.  That includes the mortgage payment.

6. How will we pay for it?

Pledge program

Additional Stewards

Additional Stewardship Contributions

A Second Annual Festival to be held in May (May 22nd, for 2007) (This needs to be done anyway)

7. Our weekly stewardship presently includes a line for “Building Fund”.  Where does this money go now and where will it go in the future?

Presently, the funds have been used to pay for the Architectural and Engineering costs.

In the future, the funds will be used to pay the loan and after the loan accumulated to pay for other things the building will need, such as furniture, iconography etc.

After all that, the monies will be accumulated so that the Chapel and Admin Building can be built, some day.

C. What are we asking you to do today?

1. Per the recommendations of the Building Committee, Sanctuary Committee and Parish Council, we are asking you to vote IN FAVOR of moving forward with the construction of our Sanctuary and in so doing empowering the Parish Council to sign all necessary contracts, permit applications, loans etc. to build the Sanctuary.

2. We are also asking that you strongly consider a pledge towards our Sanctuary.  $400,000 may seem like a lot, but when you consider that an average of 40 people giving an average of $10,000 each over 5 years (i.e. $2,000 per year) will make up the difference and pay off the loan, it really isn’t all that much.

The President followed his presentation with a question answer period.  When all questions were answered, the ballots were disseminated as were the special pledge forms.  While members voted and the Board of Elections collected ballots, the Board of Elections also received nominations for the open positions of the Parish Council.

Board of  Elections:

A. Status of Quorum

The Board of Elections received the report from the Secretary and confirmed that a quorum was indeed present, therefore business of the General membership may occur.

The Board of Elections asked for nominations for the 4 seats open on the Parish Council effective January 1st. Individuals whose terms are expiring include:  John Lazar; John Cologna; Stephan Ponticos; Richard Lovelace.

B. Nominations for Parish Council:

Nominations were accepted from the floor for the November Parish Council elections:  The Board of elections accepted the following nominations which were nominated and seconded: 

Mr. Stephan Ponticos

Admiral Panayiotis Kikareas

Mr. Paul Phillos


Mr. Bill Patides

Mr. Richard Lovelace

Mr. John Stavros

Mr. John Cologna


Mr. Theodore Andriopoulos

Mr. John Lazar was nominated, but decline the nomination.  Mr. Michael Athanasiou was nominated but declined the nomination.

The Board of Elections announced that additional nominations may be made by contacting the members of the Board of Elections through the end of October: Members of the Board of Elections are:  Russ Marcuri, Bunny Dart and Jack Jarnis.  

C. Balloting for Sanctuary Project:

The Board of Elections, having received all ballots counted said ballots and announced the following:

There are 198 eligible voters in our community as attested to by the appropriate persons.

51 voters are needed for a quorum, 66 are present – hence a quorum is established.

62 votes were cast.  2/3 of those present must vote in FAVOR of the motion in order for it to pass.  Hence, 44 votes in favor a required to pass the motion at hand.

57 members voted FOR the motion, 5 voted against the motion.  Having a quorum present and having met the 2/3 super majority requirement, the Board of Elections reported that the motion is declared as PASSED.

Board of Auditors 
 

N/A

Comments: 

The meeting was closed at 2:30 p.m.  

Respectfully Submitted






Approved by the Board
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Secretary
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Rev. Fr. Ioannis Vernikos

Parish Priest

